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Region Directors Meeting Minutes 

November 9, 2010 

 

Present:  Margaret Chamberlain (Region 2), Pat Richey (Region 3), Dean Swenson (Region 3), 

Claudia Rodriguez (Region 4), Lorraine Heneka (Region 5), Lora Worthy (Region 6), Linda Goff 

(Board Liaison), Jonathan Lindley (executive office) 

Region 3 had a great region meeting, but was a bit disappointed in the number of attendees.   

Region 4 had a good meeting.  Things were a bit rocky with the change in management groups.  

Claudia had to take care of a number of things herself. 

Region 5 had a good turnout, but also ran into several glitches with the change in executive 

office. 

Region 6 had a smaller than usual turn out, but the comments on the sessions were all very 

positive.  Lora, also had to take care of several things herself. 

Pat asked about CPE forms as several participants from Region 3 had contacted her about the 

fact they hadn’t received them yet.  Claudia said she had all also been asked that question by 

several of the participants in Region 4, and that she had contacted Geoff about it.  Geoff told 

Claudia that hopefully they should be in the mail this week. 

Several items to address came up.   

 No evaluation forms for each speaker 

 Attendee list did not include contact information 

 No registration confirmation 

 Not sure everyone who attended was actually registered. 

 

The group, as a whole, realizes that just because we are accustom to having things done a 

certain way, a new management company wouldn’t necessarily know what we were expecting 

of them.  It was a learning year, and the group felt most of these issues won’t be a problem 

next time around.  It was suggested by Lorraine that if the executive office could come up with 

a timeline of when things needed to be turned in by, that would be of help to the directors, and 

relieve some of the problems with region meetings that are close to one another. 
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Region 5 was the only region that had definite dates for 2011.  They have a set date of the first 

Monday/Tuesday of October, which would be October 3-4, 2011.  Region 2 is looking possibly 

at a date in November; Region 3 is looking at the 3rd week of September; Region 4 in mid-

August; and Region 6 possibly the last week of September or the first part of November.  Lora 

was going to contact the region 6 members to see if they had a preference. 

Pricing was discussed and all were in agreement that the price needed to vary according to the 

length of the meeting.  Region meetings vary in length from 1 day to 2.5 days.  Linda suggested 

the following rate structure for 2011, which the group agreed upon. 

 1 day - $99 

 1.5 days - $149 

 2 days - $199 

 2.5 days - $249 

 

Linda encouraged the group to try to increase the number of chapters in their region.  Lora 

said she had been approached by a group that meets in the Virginia/DC area about officially 

becoming a chapter.  She will pass along to them what needs to be done to get the chapter 

recognized and a chapter coordinator appointed.  Linda also let the group know that the 

chapter coordinators would be joining the conference call for the first meeting of 2011.  The 

point of including them is to get the lines of communication open between the Region 

Directors and the Chapter Coordinators. 

Claudia asked about members who were inactive, in how she might contact them to get them 

involved.  She also asked how she might find out what credit unions might be out there that do 

have an internal audit department, but don’t know about ACUIA.  Pat said she periodically gets 

a list of credit unions from her league, with assets of 150 million or more, and then contacts 

them to see if they have an internal audit department.  If they do, she then lets them know 

about ACUIA.  She has also talked with her NCUA examiners to find out which credit unions 

have internal audit departments. 

The group agreed on the quarterly conference calls to be the 1st Wednesday in the months of 

January, April, July, and October.  Meeting time will be noon eastern time. 

 


